
S
up

er
vi

so
r

E
m

pl
oy

ee
A

ge
nc

y 
S

ys
te

m
s

A
ge

nc
y 

H
R

Process: Human Resources File: EP-03 Performance Evaluation - PIP not 
done.vsd
Sub-Process: EP-01 Establish performance standards and evaluate performance Date: 12/7/2005
Prepared By: IBIS Project Team          Page: 1/1

Start

Notify supervisor 
or performance 

due date

Annual 
Performance 

Plan input

Complete 
performance 
assessment

Establish career 
development 

standards

Identify training 
needs

Conduct career 
plan meeting

Conduct  meeting 
to review annual 

performance

Complete self 
performance 
assessment

Actual 
Performance 

input

Start

Establish annual 
performance goals 

& objectives

Input annual 
performance plan

Self 
assessment?

Yes

No

Input annual 
performance 

review
Additional 

action needed 
?

TR-02

No

Recommend 
training

Recommend PIP 
or extend or end 

probation

Recommend 
termination

HR-03

Refer to EAP 
program

Review 
recommended 

action(s)

Yes

Request 
accommodationContact EAP 

program

File evaluation 
forms

End

Establish 
performance 

standards


	Page-1�

